Running Mesh Events and
Demonstrations

The fastest way to grow a mesh community is to let people experience the network firsthand.
Events and demonstrations convert curious bystanders into active participants in a way that no
amount of documentation can match.

The Mesh Meetup Format

A mesh meetup requires no special venue and minimal equipment. The basic format:

Gather 5 - 10 people at a park or open community space.

Each participant brings or borrows a Meshtastic node.

Power them on, watch the mesh form in real time.

Run through the basics: send a message, observe who receives it, check the map to see
each other's positions, walk to the edge of the park to test range.
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The goal is not to teach technical details - it's to create a "this actually works" moment that
participants will describe to others. Keep it relaxed. Keep it short. Follow up with a Discord or group
message so attendees can stay connected.

Integration with Existing Events

You do not need to organize a standalone event to demonstrate the mesh. Bring it to events that
already draw the right audience:

e Ham radio field days - A natural fit. Many operators have never seen Meshtastic; a
working demonstration at a field day generates more interest per hour than almost any
other venue.

e CERT and ARES exercises - Emergency preparedness audiences respond strongly to a
practical off-grid messaging tool. You do not need a full exercise; a side-table demo during
setup or break time is enough.

e Maker faires - Technically curious attendees who enjoy seeing novel hardware in action.

e Outdoor clubs (hiking, camping) - Groups that go into areas with no cell coverage are
interested in off-grid messaging. Be clear in demos that mesh is best-effort and, without



nearby repeaters, only short-range between handheld nodes (often well under a few miles
in terrain) with no guaranteed delivery and no connection to emergency services. It is not
a substitute for a satellite messenger or personal locator beacon (PLB) in a life-safety
situation.

Bring 3 - 5 pre-configured nodes. Let people pick them up and try them. The hands-on experience
is the entire pitch.

EmComm Exercise Integration

One of the highest-value moves for community credibility is proposing a mesh communications
component to your county's next emergency management tabletop exercise or ARES drill. Contact
your county emergency manager or ARES/RACES leadership and offer to run a Meshtastic
messaging segment.

Demonstrating value in a formal exercise context creates buy-in from officials who influence future
infrastructure decisions. An emergency manager who has seen the mesh work in a controlled
setting is far more likely to support permanent installations on municipal buildings.

Demo Kit

Maintain a dedicated loaner kit for events:

e 3 - 5 nodes, all pre-configured with your local channel settings

e Charged batteries or power banks for each node

e A one-page quick-start card: how to turn it on, how to send a message, what the map view
shows

e A way to track who has each device (a simple sign-out sheet is enough)

Get the kit back at the end of every event. Pre-configured nodes that leave your possession and
are never returned are nodes that may end up causing interference or confusion on the network
later.

Online Presence

A simple online presence makes it dramatically easier for newcomers to find your local mesh
community, learn the channel settings, and get involved:

e Discord server - Many cities have active Meshtastic Discord channels. Search before
creating a new one. If one exists, become active there; if not, a new server is easy to set



up.
e Simple website - Even a single static page with your channel name, modem preset, and
a contact link is sufficient. New participants should be able to find this without joining a

private group first.

Don't publish the channel PSK publicly; share it via QR code to participants you trust. But
understand what the PSK does and does not do: it provides message confidentiality (outsiders
without the key can't decode traffic), not access control or sender authentication. Because every
participant holds the same shared key, anyone who has it can read and even forge messages on
the channel, so distributing it to many "verified" participants offers only limited security. Don't treat
a shared PSK as making the channel truly secure.

Measuring Success

Track concrete, observable metrics rather than relying on impressions:

e Node count on meshmap.net - Check month over month. A growing trend is the
clearest indicator that the community is healthy. (Note: meshmap.net only shows nodes
that report to the public Meshtastic MQTT server, so it undercounts a private community
network - use your own node database or app for an accurate count.)

e Active repeater count - Nodes that are consistently online over multiple weeks, not just
at events.

e Set written goals - "10 active nodes in the metro area by year end, 3 hilltop repeaters."
Goals create shared direction and make progress visible.

Celebrate milestones publicly in your Discord or website. Recognition keeps volunteers engaged.
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